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Memorandum of Agreement 
 

Tactical Assessment Team 

During the course of bargaining of the 2018-2022 Elgin Agreement, many shared 
interests were identified concerning school safety inclusive of school-related 
activities where students and staff are safe from violence, bullying, harassment 
and substance abuse and the continuity of instruction and learning opportunities 
for all students.  With this focus, it has been identified that Administration and 
the ETA will collaborate to create another level of support for sites when 
student-based safety challenges arise.  As such, work will focus on the creation 
and implementation of a team that can provide the following:  completion of 
student assessments, evaluation, facilitation of short-term placement, support 
for the home site, creation of behavior and transition plans, and other student 
support tactics.  This team and the process to support the work of the team 
should be initiated within six months of the approval of this agreement. 

 
The Tactical Assessment Team structure and process will be subject to review 
annually.   

 
  


