10 Minute meeting topics – October 2017

1. 10-minute meeting norms
a. Remember these meetings are for ETA members, so your building admin should not be in the meeting.  You should politely ask them to leave during this time. 
b. The 10 minutes are part of the 80 total minutes that are planned by your SIP committee for the staff meeting.   
2. Weingarten and Call Me
a. Be sure to share the information about right to representation and when to call me.  
3. IEA Delegate Elections
a. The nomination window for IEA delegates is open from October 17 – November 4.  Please nominate a deserving member to represent you at this year’s IEA RA.  
4. IEA 4 Phrases – Fair Share
a. Please make sure to share the importance of fair share and what it means to members in the ETA
5. Pensions – Tier I, Tier II and Tier III
a. Make sure that members know which tier they belong to and how that affects their pensions
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